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Nothlng pays
off quite like
hard yakka

In five years, Andrew ‘Northcott has tumed blue-coliar
Iabour into a thriving business, wntes Mark Fenton-Jones.

nlike oiher umversuy
| students who exploited
the internet to.create
their muliimillion-
dollar enterprises, :
Queenslander Andréw

Nm'thcott decided to focus.on old: -

fashioned labouring to make h15
mark on modern capitalism.

In 2004, at-age-21 with’ $800 ’111:
/the.bank, he established Labour . ;.
Selutions ‘Australia; a blue-collar: -

labour-hireé and recruitment firm,

operatlng from hls mother s llvmg_'.

In his second:year at -
Queensland University of

Technology he matched students, 7
himiself

The big change came i

" 2005 when he heard thati:

Brisbane-based Smorgon: Steelw
Recycling was'looking for:

" contraet. It led {0 another from
- Grace. Removals:an
followed from large.

rgal
“That really s.llowed e o g
the businéss,’” A

tinge e ployee operaﬁng Z
* from a-service ffi :
i Brisbane’s Millon,“he uccessi
- applied for'a $1 00 s

who wasia senior busmessma.n he :

could learn from.

- *To bring in someone operatlng
ai that:level, with his ability ta
understand-a business, that' " :
oxperienca was invaluable:’”: .

Warriner’s involvement ied {o-:

improving the professionalism and

the internal IT and human:
resources processes of the
business; he’ says:

It is: such an adrmn sintensive:*
business and: to really -deévelep :

" those internal processes was';

critical to get the business to the

: next stage and {o be able

clients’ expectatmns
:Labour hire.is a low-marg]n

“Ken'has guided me in éettmg_

up' the right company structure:

- and:it’s:heen’a great opportunity:
1o join 1115 network of peopls

‘Welve spent a-lot.of ume and’

18 months really developmg the
internal processes.¥!
;Thebusiness has. bloomed

: servmmg the manufacturing; fob

processing:and: constructl L.
industries, .- :

horticulture;: supplying: mdwﬁua.l'-
farms with between 10 to 300

'staff in Queer}sianﬁ NSW

ar m;
nexi.frontier for.the business.
-:Last:November. it:launched LS

: bott_ mline. .

specialist HR.services’

existing client base; ‘as:

se¢condary income stream:::
As:his business has;grewin:;

- Northcott has: brought on: board

outside experts to give:advice:

. BothyLiSA: Recruitient and: -+
Labour Solutions-Australia: have
. separate. mdependent a.liVlsory

LSA Reerultmen as five:
members; ineluding: the for

 general mandger-of a‘natien;
recrmr.ment company : and

representatives from corporate -

Andrew Northcott's
runaway business is
now seling franchises.
Photo Glenn Hunt -

business; whilst obviously
maintaining the synergies both
companies bring (o the group,”
Northcott says. Although he admits
that the lahour hiré business has
heen tough since the start of the < -
global-financial crisis. *“the -

‘efficiencies we've developed-:

through the bhusiness really have
enabled us o operdie at a._level i

‘:- that we: couldn’t before’”

Those efficiencies include
reducing staff at the Brisbane’ a.nd :
Sydney offices: from 15 to elght in
the'past year.

But he notes that demand isons
pickmg up. “ItTeally has only been
in the last month: or two that 't S
started moving again.”: - -

Turnover last flm.ncia] yeariwas
$4.4'million to $5 million but; being
a private company, LSA doesnot:
release iis profit: res.This year
Northcott:is predicting $14 ]:ml]_mn
10-$15 million for LSA; bul i
expansion of'the franchlse
businéss of LSA Recruitment,’

== whichsnow has eight tra,nchlsee

is expected: to attract an.extr;
$8million to:$1:0 million:*

‘LSA: nC_q!.uSlthHS, iei
including a‘recent labour hire :
busingss in:Sydney; could bring in’!

-a further $10:million to $12 million

“We:are looking to expand mm :

_other states; and pa.rtmu]arly

increase:gur:south_edst
Queénsland presence through
‘acquisition; " says:Northcott.:

- LSA has also lodgéd a collective

. agreement-before the introductio
“of the Fairne:

est:that allows
LSA topay t'lat ra,tes 24 heurs

““Although' thé agreement can

pr0v1de s1gmf1ca,nt and duect cost.

g
and ma.nufactu_ring wﬂl gajn the
most benefit with-cost savings of

etween 20 40 pericent on: thy



